
The chalet-boat which is a replica of Grande Hermine.

 Chalets de l’Anse-Ste-Hélène 
 CHALETS WITH A VIEW ON  
 THE BAIE-DES-CHALEURS
The Micmacs of Gesgapegiag purchased the Chalets de l’Anse  
Ste-Hélène in September 2017. Located on the outskirts of the Baie-
des-Chaleurs (Chaleur Bay), the property includes six chalets, all of 
which were built in the early 2000s, and is located in Maria, just outside 
the boundaries of the Mi’gmaq community. This acquisition allowed the 
community to create five to six jobs for its members.

In the months that followed the purchase of the company, a lot of work was done 
to renovate the chalets and bring them up to date in compliance with environmen-
tal standards, the Construction Code, etc. Where possible, renovation contracts were 
entrusted to Gesgapegiag workers to support local businesses. Indoors, the floors were 
changed, the decor was completely redesigned, and so on. Outdoors, a new wooden 
porch, located near the road and leading to the chalets, was built and the roofs were 
replaced and are now a beautiful red, which allows the chalets to be seen from afar. 
The landscaping was completely redone and soon a charging station for electric cars 
will be installed. At the time of purchase, Gesgapegiag Tourism considered renaming 
the business, but after analysis, it was decided instead to give Mi’gmaq names to all the 

RELAIS DE LA CACHE 

A GREAT PLACE TO STOP 2

STRATEGIC PLANNING DEVELOPING  

IN A STRUCTURED MANNER 4

CANNABIS 

INVESTING IN AN INDUSTRY WITH  

STRONG ECONOMIC POTENTIAL 5

LISTUGUJ UNDERSCORES THE 

IMPORTANCE OF ECONOMIC  

DEVELOPMENT BY AND  

FOR THE COMMUNITY 6

FNQLEDC ANNUAL GENERAL ASSEMBLY 7

SEVERAL ECONOMIC DEVELOPMENT  

PROJECTS ON THE TABLE 8

TOURISM COLUMN 9

YOUTH ENTREPRENEURSHIP COLUMN 10

UPCOMING EVENTS AT THE FNQLEDC 12

CEDO’S PATH
NOVEMBER 2019  |  VOL. 19  |  N° 2

CDEPNQL.ORG

FIRST NATIONS OF QUEBEC AND LABRADOR ECONOMIC DEVELOPMENT COMMISSION (FNQLEDC) 



CEDO’S PATH

2  |  NIKAN  |  NOVEMBER 2019  

cottages, all of which refer to animals that live in the region. In 
addition, the chalet decors are reminiscent of Mi’gmaq culture.  

ONE-OF-A-KIND CHALETS
In order to ensure better visibility for the company, the signage 
was also changed on the side of the road, which seems to be 
effective since some tourists stop in and even call from the 
parking lot to inquire about the chalets. One of the chalets in 
particular is drawing a lot of attention: it is a replica of Grande 
Hermine, which was Jacques Cartier’s ship. The former owner 
of the Chalets de l’Anse Ste-Hélène was passionate about his-
tory and boats and he built this chalet himself. At the time 
of purchase, the ship chalet was located on the shore, but 
to comply with regulations, it had to be moved and it is now 
placed next to the other chalets. Since it is visible from the 
road, people stop to take a picture, and this happens even 
more often when they are accompanied by children. Just like 
the other chalets, the ship chalet is equipped with a complete 
kitchen and a living room as well as Internet access.

TAKING ADVANTAGE OF THE EXPERIENCES OF 
COMMUNITIES AND ORGANIZATIONS
A few months after acquiring the Chalets de l’Anse Ste-Hélène, 
the Gesgapegiag Tourism team travelled to Essipit to meet 
with the community’s economic development director, Mr. 
Marc Genest. Since the Innu community has been active in 
the tourism industry for many years, they were able to benefit 

from Mr. Genest’s experience and advice in this area. Among 
the advice provided was to work with the Hotello software to 
manage chalet rentals which greatly facilitated their work. 
They also joined Glampsource, a site that showcases unique 
accommodation sites. They are also members of Tourisme 
Québec, Tourisme Gaspésie and Tourisme Baie-des-Chaleurs, 
which helps to increase their visibility even more at the regional 
and international levels.

A VERY POSITIVE OCCUPANCY RATE
All the changes made seem to have paid off, as reflected by 
the occupancy rates of the chalets. Between August 2018 
and August 2019, the chalet occupancy rates increased by 
approximately 30%. In terms of revenues, between June 2018 
and June 2019, they increased by 147%! The last few months 
indicate that this trend should continue in 2019-2020. As the 
chalets are posted on various online rental sites, they are 
mainly rented by Quebecers, but also by visitors from as far 
away as Australia, to the great astonishment of the commu-
nity members. With the development of winter tourism in the 
Gaspé Peninsula, which is becoming increasingly popular, the 
use of the chalets should only increase. 

For more information on the Chalets de l’Anse Ste-Hélène 
enterprise, check out their Facebook page and their web-
site at chaletsdelansestehelene.ca, where you can take a 
virtual tour of the chalets.

 Relais de la Cache 

 A GREAT PLACE TO STOP
The Relais de la Cache is a company owned by the Micmacs of Gesgapegiag. Located in the middle of 
the Gaspésie region, about 70 km from Gesgapegiag and in proximity to the Gaspésie National Park, the 
site is equipped with a gas station, a motel, a convenience store and a restaurant. The following article 
tells the young company’s story from its acquisition to the challenges that its owners and managers have 
had to overcome.

In 2016, the community bought the Le Relais de la Cache 
enterprise from a non-Indigenous entrepreneur who had 
owned it for approximately thirty years. Over the years, little 
in the way of investments had been made to maintain the 
premises and so, when they purchased it, the new owners were 
not sure whether they had to demolish the buildings and start 
over or renovate. However, one thing was certain: this site had 
a lot of tourism potential.

BEGINNING OF THE RENOVATIONS
After seeking a professional opinion, they finally decided in 
2017 to carry out major renovations. Throughout the dura-
tion of the work, the only service that was available on site 
was the purchase of gasoline. To promote this service, the 
Gesgapegiag Tourism team had also listed the Relais on the 
list of gasoline retailers available on snowmobile association 
websites. 
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The main building of the Relais de la Cache.

Also, the current fuel tanks were installed in the 1970s or early 
1980s and need to be replaced. In addition to being obso-
lete, they are too small and insufficient to meet the significant 
winter demand. The director of economic development,  
Ms. Hollie Larocque, and her team are in the process of looking 
for funding to change these tanks. Finally, signs must be added 
on the side of the road to inform passersby of the services they 
can find at the Relais de la Cache. 

All these additions and work will help to improve the experi-
ence of the site’s visitors. They are confident that the Relais 
de la Cache will become a key destination in the area within 
a few years. To learn more about this Mi’gmaq enterprise, 
we invite you to visit its Facebook page and its website at 
relaisdelacache.ca.

It was not until 2018 that the first bookings were made at the 
motel. Once the site was upgraded, they tackled the exte-
rior renovations of the buildings, which were given a fresh new 
look! These changes were necessary because they had to 
change the unclean and abandoned image of the facilities, 
which had set in prior to the purchase. Now, customers enjoy 
stopping by for a hot meal and they greatly appreciate the 
family atmosphere of the main building and the friendliness 
of the employees. 

ACTIVITIES OFFERED OVER THREE SEASONS
The operations of the site take place over three seasons, 
the main one by far being snowmobile season (from mid-
December to the beginning of April). The snowmobilers come 
from everywhere and approximately one hundred of them 
stop at the Relais de la Cache every day. Because the Relais 
is located in a fairly isolated area, it is the only place where 
snowmobilers can buy gas within a radius of several kilometers. 
The enterprise has therefore no competitors. The second most 
important season is fishing season. The Relais is located near 
the Cascapedia River, which is one of the best places to fish 
for salmon. In fact, the river’s best spots for salmon fishing 
are located only minutes away from the Relais. Anglers from 
all over the world go there to fish. They cannot get a fishing 
license on location, but they can however stay there, which 
means they don’t have to drive 70 km to go from the salmon 
spots to the nearest hotel. Finally, the third season is hunting 
season, which is almost as significant as fishing season. In the 
summer, the site is open, but there is not a lot of traffic.

CHALLENGES TO IMPROVE THE SERVICES OFFERED
After a full year of operations, the Relais de la Cache’s man-
agers note that certain challenges still need to be overcome. 
The main challenge is that the enterprise is not connected 
to Hydro-Québec’s power lines. It is therefore dependent on 
generators that were installed before the community bought 
the business that need to be replaced. To remedy the situa-
tion, the Gesgapegiag Tourism team is currently working on 
an eco-energy project. This would make it possible to replace 
the existing diesel generators with solar panels and batteries, 
producing renewable energy that would allow the Relais to 
be self-sufficient.  

Another challenge they face is that the Relais is not equipped 
with an adequate kitchen to meet the demand, espe-
cially during the winter. As a result, there are often around  
30 snowmobilers sitting at tables indoors, while many others 
are waiting outside. The waiting time has been reduced by 
offering only two choices of meals rather than a full menu, 
but the restaurant will have to be equipped with an industrial 
kitchen soon in order to meet the demand more quickly. 

The dining room of the Relais de la Cache.
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 Strategic Planning  
 DEVELOPING IN A STRUCTURED MANNER
Economic development in Gesgapegiag, a Mi’gmaq community located along the Baie-des-Chaleurs, has 
been growing steadily in recent years. This progress is due for the most part to good practices put in place in 
the community in terms of strategic planning.  

The community strategic planning of Gesgapegiag is based on five 
areas, which includes economic development. To ensure this sector 
would be developed in a structured and smart way, the economic 
development department, led by Ms. Hollie Larocque, could rely on a 
strategic planning, which will end on March 31, 2020. She is therefore 
working on the drafting of a new plan, which will be prepared on 
the basis of consultations to be conducted in the community and 
expected to become effective on April 1st 2020. This new plan will 
guide the actions of the community for the next few years. A strategic 
plan was also developed for Gesgapegiag Tourism, given that this 
industry has been identified as one of the most promising sectors. 

The example of Gesgapegiag leads us today to talk about the 
strategic planning process in economic development. 

WHAT EXACTLY IS STRATEGIC PLANNING  
IN ECONOMIC DEVELOPMENT?
Strategic planning is an approach to provide a broad overview of 
what the community does in the area of economic development and 
on the course to be followed in the future. In general, it addresses 
orientations of short, mid or long term, which means it avoids 
redoing the process every year. In its guide on Strategic Planning, 
the FNQLEDC proposes four key steps specific to the approach:
• Strategic diagnosis;
• Strategic choices and objectives;
• Operational planning and action plans;
• Monitoring and measuring.

STRATEGIC DIAGNOSIS
This stage is instrumental in positioning the community in the eco-
nomic sectors in which it evolves and helps identify development 
opportunities. It is then divided into two steps, the internal diagnosis 
and the external diagnosis. Internal diagnosis focuses on the factors 
linked directly to the community. For example, it can be the availa-
bility of resources, or the field of expertise and the level of training of 
its members. The goal is to bring out the strengths and weaknesses 
of the community. 

The external diagnosis focuses on the environment surrounding the 
community. It will focus on six aspects: political, economic, social, 
technological, environmental and legal. (PESTEL). The objective is to 
highlight the opportunities and the threats which could affect the 
community in its economic development.

STRATEGIC CHOICES AND OBJECTIVES
It is at that stage that the interveners taking part in the economic 
decision-makings of the community, will decide on the orientations 
to take for the latter, based on the results of the strategic diagnosis. 
They shall identify the economic sectors to exploit, elaborate stra-
tegic objectives and the targets to be attained, and decide on the 
projects that will be given priority.

OPERATIONAL PLANNING AND ACTION PLAN
It is at this stage that the orientations and the strategic choices made 
at the previous phase will be implemented. Therefore, there will be a 
need to identify the means to be implemented to reach the objec-
tives. The end result should be a concrete action plan which specifies 
the actions to be carried out, who is responsible for it, based on 
what timeframe, what are the resources allocated (budget, human 
resources, etc.) and the anticipated outcomes. 

MONITORING AND MEASURING
This is the crucial step for the strategic planning process since this is 
where we will ensure that the intended course of action is properly 
implemented and that it continues to respond to the orientations 
identified by the community. In general, there are two types of moni-
toring, the strategic monitoring and the operational monitoring.

INVOLVEMENT OF THE COMMUNITY
One of the key success factors of a good strategic planning in eco-
nomic development is the involvement and the mobilization of all 
the stakeholders of the community. Effectively, the implementation 
and the success of a strategic plan depend largely on the level of 
mobilization of the community. It is thus of paramount importance to 
include all the players of economic development in the consultation 
and reflection process, especially those who act as decision-makers.

For all those who would be interested in knowing more about 
the strategic planning process in economic development, the 
FNQLEDC proposes a « Strategic Planning Guide » comprising the 
various steps for implementation. To learn more about it, visit our 
Web site at cdepnql.org 

Several tourism initiatives stem 
from the various strategic plans 
of Gesgapegiag.



CEDO’S PATH

NOVEMBER 2019  |  NIKAN  |  5      

 Cannabis 
 INVESTING IN AN INDUSTRY WITH STRONG    
 ECONOMIC POTENTIAL
Since 2016, the Listuguj Mi’gmaq Government has been a shareholder of Zenabis Global Inc., which has 
cannabis production facilities that are located near the community. Before making the decision to invest 
in this industry, several steps were taken which are covered in this article.

Initially, the community was not 
particularly interested in investing in this 
industry. It all began at a dinner where 
the Chief had a conversation with a 
representative from Zenabis Global Inc., 
who introduced him to his company. 
This presentation allowed him to see 
the full potential of this industry, which 
is both growing and controversial. There 
was therefore a lot of interest because 
investing in this industry had the 
potential to generate economic benefits 
for the community and create jobs for its 
members. All that remained was to find 
the right company to invest in. 

MAKING AN INFORMED CHOICE
The community of Listuguj quickly 
indicated that it was interested in 
the cannabis industry and other 
companies subsequently submitted 
investment proposals to the community. 
Each proposal came with different 
repercussions for the community. 
However, the proposal submitted by 
Zenabis Global Inc. seemed the most 
interesting. For this reason, Listuguj’s 
Economic Development Manager, 
Delphine Metallic, visited the company’s 
facilities in Atholville, New Brunswick. 
She was very impressed by the premises, 
which cover an area equivalent to 
approximately 400,000 square feet. 
At the time, the facilities were still under 
construction and there was only cement, 
but the plans gave her an idea of what 
the premises would look like once 
completed. 

Following this visit and after consulting 
with many people to help them choose 
among all the proposals received, they 
decided to invest in Zenabis Global 
Inc., which is headquartered in British 
Columbia. This choice was motivated 
by the fact that it is a local company, 
among other things. Indeed, from 
the first exchanges, the managers of 
Zenabis Global Inc. were very open and 
collaborative and, most importantly, 
they recognized from the outset that 
their facilities are in Mi’gmaq territory. 
They also agreed that the community 
could be involved at some level in 
the decision-making process of the 
company. In short, a partnership was 
possible while respecting the values and 
culture of the community.

CONSULTATIONS AND IMPACTS
Before moving forward, presenting the 
project to the community members 
was crucial. Several presentations 
were therefore made to explain the 
nature of the investment, the expected 
impacts, etc. Representatives from the 
headquarters of Zenabis Global Inc. 
also came to present the enterprise. In 
general, the population was impressed 
by this project and the majority voted in 
favour of the investment. 

The company has just completed its 
first year of operations, so we cannot 
yet talk about significant monetary 
benefits for the community. However, 
this investment has created jobs 
and training opportunities for the 
population of Listuguj. Indeed, 30 of 
the 300 employees currently working 
at Atholville’s facilities come from 
Listuguj. This means that about 10% of 
the company’s employees are Mi’gmaq, 
which is a very positive impact. And 
since the cannabis industry is growing 
rapidly, we can assume that this trend 
will continue in the coming years!
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 LISTUGUJ UNDERSCORES THE IMPORTANCE    
 OF ECONOMIC DEVELOPMENT BY AND  
 FOR THE COMMUNITY
On September 10th and 11th 2019, Listuguj held the first edition of its Economic Development Symposium. 
The event was organized by the Economic Development Department, with the objective of stimulating 
and fostering private entrepreneurship in the community.

A full agenda awaited the participants. Several guest speakers, 
all approaching different themes, addressed the participants. 
Three words can sum up the symposium: inspire, empower and 
develop. 

INSPIRE
Community members had the opportunity to hear and get 
acquainted with Mrs. Jenn Harper, founder of Cheekbone 
Beauty Cosmetics Inc., who was the Guest of Honour of the 
event. She spoke about the importance of respect and self-
confidence, and how her company was born. She wanted the 
participants to reflect on the importance of “why?” when one 
embarks on a business venture. 

EMPOWER
Joint Economic Development Initiative (JEDI) and the First 
Nations of Quebec and Labrador Economic Development 
Commission (FNQLEDC) were on site to provide the attend-
ing and the future entrepreneurs with the necessary tools in 
their undertakings. Whether it’s for a business start-up or for 
an expansion project, there was a toolkit full of tools for all 
types of project.

DEVELOP
Not only did the symposium provide an opportunity to hear 
guest lecturers, but it also allowed the entrepreneurs to go into 
practical setting. On the one hand, some speakers, including 
Emmanuel Bertrand-Gauvin and Myriam Vallières, of the 
FNQLEDC, were available on site for individual meetings to 
support the entrepreneurs in their projects. Incidentally, a 
contest similar to Dragon’s Den was also on the schedule.  
Participants had the opportunity to listen to a lecture about 
the bases of a pitch, to work on their presentation with the 
help of a coach, before being finally able to present their 
projects. After this exercise, three prizes were given out by  
the organization. 

To conclude, the Economic Development Department of 
Listuguj seized the opportunity to launch its new tourism 
development initiative. The organizers are unanimous that the 
event was a huge success! In fact several participants hope 
the event will be repeated next year for a second edition. To 
be followed …

Our Women Entrepreneurship Advisor, Emmanuel 
Bertrand-Gauvin, during his presentation.

A large number of participants attended the event.
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 FNQLEDC ANNUAL GENERAL ASSEMBLY
On September 19th, the FNQLEDC held its Annual General Assembly at Hôtel-Musée Premières Nations in 
Wendake. In total, 24 Community Economic Development Officers (CEDO), including 20 voting members, 
took part in this assembly.

During this meeting, all the team members addressed the assembly with a presentation on a portion of our Activity Report.  
It was followed by a presentation of the Financial Statements for 2018-2019 by a representative of the firm Raymond Chabot 
Grant Thornton. Our Director General, Mickel Robertson, continued with follow-up information on our Strategic Planning and 
the strategic orientations of our organization for 2019-2020.

The Assembly ended with the holding of elections which led to the filling of vacancies within our Board of Directors. 

Name Position Title Nation
François Rompré President Innu
Delphine Metallic Vice-President Mi’gmaq
Denys Bernard Secretary-Treasurer Abenaki
Theresa Chemaganish Director Naskapi
Étienne Pilon-Choquette Director Cree
Justin Roy Director Algonquin
Sandra Tremblay Director Maliseet
Tracey Bonspiel Director Mohawk
Jean-Philippe Vincent Director Huron-wendat
Adam Jourdain Director Atikamekw

We would like to thank our members for participating in such great numbers in our Annual General Assembly, and we warmly 
congratulate the newly elected members!

2019-2020 Board of Directors Members
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 SEVERAL ECONOMIC DEVELOPMENT PROJECTS   
 ON THE TABLE
The Mi’gmaq community of Listuguj is located on the banks of the Restigouche River, in the beautiful 
Gaspésie region. Things are going quite well in terms of entrepreneurship, since there are about fifty 
private companies that are active in various sectors. In addition to entrepreneurship, the economic 
development team is busy working on several projects. Here are a few of them.

COMMUNITY PLAYGROUND
One of the biggest projects on which Delphine Metallic, the 
Economic Development Manager, has worked is the upgrad-
ing of the playground located just behind the local government 
offices. Recently, fitness-style equipment has been added to 
the field, thereby allowing community members to workout 
outdoors. The youth centre was also expanded, and a roof 
was built over the rink. A splashpad was installed, which is a 
beautiful addition to the entire playground/family area.  This 
project was made possible thanks to the contributions of sev-
eral of the community’s departments, as well as government 
funding such as SAA, Canada Economic Development (CIP150) 
and Hydro Quebec and an investment of $1.5 million.

TOURISM INITIATIVE
Listuguj has a lot of tourism potential.  Listuguj recently 
received funding from the Canada Economic Development 
and the Secretariat aux affaires autochotones to realize 
Listuguj’s tourism initiative. A diagnosis will therefore be made 
to be able to properly identify the development opportuni-
ties in the tourism sector. A Tourism Development Advisor, 
Paige Isaac, was hired to realize this project. Incidentally, in 
the tourism column on page 9, she presents the project on 
which she is working.

HIKING TRAILS
In recent years, the Department of Natural Resources has been 
working with community members to develop hiking trails 
called the Gespe’gewa’gi Trails located on Listuguj territory.  
A small kiosk was built and there are maps showing hikers 
where they are situated on the trails. It is possible to access 
the trails through five different entrances. These trails have a 
certain tourism potential which is why this is currently one of 
the main focus areas of the Tourism Development Advisor.  

LISTUGUJ ENTREPRENEURSHIP ASSISTANCE FUND
Several years ago, the Listuguj Entrepreneurship Assistance 
Fund (LEAF) was created to assist entrepreneurship. This fund 
has no longer been in operation for some time, but Delphine 
Metallic wants to relaunch it. For this purpose, an additional 
human resource will be joining her team to deliver the services 
and help entrepreneurs start their businesses or grow existing 
businesses. Through the LEAF, entrepreneurs can access fund-
ing through loans or grants. However, in order to access these 
funds, future entrepreneurs must first take a course on entre-
preneurship. The Economic Development Unit will collaborate 
with the local human resource agency to design and deliver 
the courses.

The Listuguj community playground.
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Listuguj is located in an important tourism location. Travelers often pass through the community as they 
are traveling through to the Gaspésie, the Maritimes or the United States. You can even say that Listuguj 
is the gateway to Mi’gma’gi, “the land of the Mi’gmaq”. The goal of our community is to take advantage 
of this strategic location to add new spaces and attractions for tourists to stay, eat and experience 
opportunities to better understand Mi’gmaq history, people and place. 

 LISTUGUJ AS A GATEWAY 
 TO MI’GMA’GI 
 BY PAIGE ISAAC, TOURISM DEVELOPMENT OFFICER, LISTUGUJ MI’GMAQ GOVERNMENT

The Listuguj Economic Development Unit was proud to offi-
cially launch Listuguj Tourism during their first annual Economic 
Development Symposium held September 10-11, 2019. Listuguj 
Tourism is a 3-year initiative funded in partnership with 
Canada Economic Development for the Quebec Regions, 
Secretariat des Affaires Autochtones and the Listuguj Mi’gmaq 
Government. Paige Isaac, of Listuguj, has been appointed as 
the Tourism Development Officer and will be working with a 
consultant from Impact Management Solutions, Inc. on the 
Listuguj Strategic Development Plan. As part of this plan, a 
tourism diagnostic study will help the community to get a clear 
picture of all tourism opportunities and help determine which 
projects are ready to be launched. 

Tourism development was identified as a major priority for 
economic development by participants who engaged in the 
Economic Development Strategic Plan. They saw prospects 
in developing cultural tourism and eco-tourism by creating 
opportunities for tourists to experience our culture and lands 
in a guided way. Indigenous tourism is growing in Canada 
and it is recognized as a good opportunity for First Nations to 

showcase their culture in an authentic way as well as growing 
the economy of their community. Listuguj wants to ensure the 
projects launched are sustainable and support Listuguj econo-
mically, socially and culturally. 

Many suggestions were made on how to highlight Mi’gmaq 
culture and history, such as, allowing tourists to learn how 
Listugujewaq are managing fishing and smoking salmon 
by opening a restaurant specialized in Mi’gmaq food (fish 
cakes, salmon, berries, etc.), host a food festival, establish a 
fishing lodge with guided tours on the river, build a tourism 
office connected to the hiking trails, and develop a Mi’gmaq 
Experience Centre with local made crafts and products for 
sale. The plan will now be to revisit these ideas with the com-
munity, determine their feasibility and create a plan of action 
with the help of a tourism advisory board. 

Listuguj will be joining various tourism associations, attending 
conferences, touring existing sites and exhibitions, building 
their network and establishing new partnerships. There is a 
plan to connect with the private sector, provincial and federal 

P
ho

to
: C

a
se

y 
M

et
a

lli
c

TO

URISM COLUMN • TO
U

R
ISM

 CO

LUMN • TOURISM
 C

O
LU

M
N

 •

TOURISM  
COLUMN



CEDO’S PATH

10  |  NIKAN  |  NOVEMBER 2019  

agencies, Mi’gmaq and surrounding communities and colleges/
trade schools. Surely, innovative and exciting opportunities will arise 
from these connections which can bring back to the community. You 
can realize more when you find ways to collaborate and leverage 
resources. Listuguj recognizes that and is very open to working with 
others. 

Overall, this is a very exciting chapter for Listuguj as they are eager 
to share the beauty of their community with the world. The commu-
nity of 2,000 people is nestled between the Appalachian Mountains, 
the Restigouche River and the Bay of Chaleur. In addition to visiting 
the superb natural sceneries, tourists can soon expect to enter 
“Mi’gma’gi” as they make a stopover in Listuguj to learn more about 
the rich history and culture of the Mi’gmaq people. 

“The entire Mi’gmaq territory is 
called Mi’gma’gi, which means 
“land of the Mi’gmaq”. Since time 
immemorial our nation has been 
organized into seven districts. 
The seventh district of Mi’gma’gi, 
Gespe’gewa’gi or the “last land” 
is our district and is the largest of 
all districts.” Nta’tugwaqanminen, 
Our Story – Evolution of the 
Gespe’gewa’gi Mi’gmaq

 

 THE SUCCESSION PROCESS HAS TAKEN  
 PLACE IN LISTUGUJ AND MASHTEUIATSH
 BY VÉRONIQUE ÉDÉ, COMMUNICATIONS OFFICER, FNQLEDC

The months of July and August were very rich in teachings for the youths of Listuguj and Mashteuiatsh. 
Actually, three entrepreneurial camps were organized this past summer to help ignite a passion for 
entrepreneurship amongst the young generations of these two communities.

In the summer of 2019, the communities of Listuguj and 
Mashteuiatsh organized entrepreneurial camps to introduce 
young people to the idea of entrepreneurship, because it is cru-
cial to develop an entrepreneurial culture from the earliest age. It 
is also a way to encourage young people to stay in school and to 
reduce school drop-outs. 

In the form of summer day camps, the youths had the opportunity 
to participate in thematic workshops, experimentation activities, 
exchanges with professionals specialized in economic develop-
ment and visits to business establishments. These activities gave 
them a rich knowledge base on entrepreneurship, and it helped 
them develop their knowledge of business.

YOUTH ENTREPRENEURSHIP PROGRAM  
IN LISTUGUJ 
The Mi’gmaq Government of Listuguj hosted two three-week entre-
preneurial camps in the summer of 2019: one was held from July 1st 
to the 19th and the other from July 29th to the 16th. Each session was 
attended by a cohort of a dozen youths, aged from 7 to 15.

It was the second consecutive year that these camps were offered 
and that the FNQLEDC was acting as a contributor. In fact, our 
Youth Entrepreneurship Advisor, Myriam Vallières, was on site 
to offer workshops aimed at raising the youth’s awareness of 
entrepreneurship. 
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The young participants of the Mashteuiatsh Entrepreneurial Camp.

The cohorts of each session formed several working groups to 
reflect together and develop an entrepreneurial project for the 
duration of the camp. The youths had the opportunity to discover 
the components of entrepreneurship and the different parts of 
a business plan, and to place themselves in concrete situations 
through a number of entrepreneurial activities. All this was made 
possible thanks to the contribution of the local government which 
financed the purchase of ingredients required for the preparation 
of the products on sale. The funds raised were shared amongst 
the youths as a token of appreciation for their efforts.  

This was a very rewarding experience for the aspiring young 
entrepreneurs of Listuguj and it was appreciated by all!

Nimeshkanam, Youth Entrepreneurship Camp of Mashteuiatsh 

The Société de Développement Économique Ilnu (SDEI), in part-
nership with the MRC du Domaine-du-Roy, proposed a Youth 
Entrepreneurship Camp, from August 12 to 16, 2019. Eight youths, 
aged from 12 to 17 participated in the event. Five of the partici-
pants came from Mashteuiatsh and three, from the MRC. 

Like in Listuguj, it was the second edition of this event whose 
objective is to encourage the youths to explore the various aspects 
of entrepreneurship and think about starting their own business 
as a prospect for the future. The FNQLEDC was involved in the 
preparation of the program for the first edition of the event. Our 
Youth Entrepreneurship Advisor was on hand to offer a number 
of workshops.

The participants benefitted from entrepreneurial training and 
activities which helped them discover the components of entre-
preneurship, the conception and realization of the project, and 
develop their entrepreneurial skills with the aim of drafting a sim-
plified business plan.

The aspiring entrepreneurs were able to work on their business 
projects during the week, including five individual ones and one 
joint project carried by three young female entrepreneurs. At the 
end, the projects were presented to a panel of experts (“Dragons”) 
invited for the occasion which comprised one member of the local 
government, one representative of Caisse Desjardins and one 
representative of Produits forestiers Résolu. Three of the projects 
presented were rewarded by the panel with bursaries of respec-
tively 300$, 200$ and 100$:

• First prize: Laynee Blacksmith (Mashteuiatsh). Multiservice 
Health Centre project;

• Second prize : Arianne Harvey (Roberval), Mélina Harvey 
(Roberval) et Charlotte Bonneau (Chambord). Projet 
Alphagriffe, Animal shelter and caretaking ;

• Third prize: John-Lenny Weizineau (Mashteuiatsh). Indigenous 
arts and crafts.

As they are the future of their communities, the FNQLEDC is proud 
to have participated in these events which help stimulate new 
career interests in entrepreneurship amongst First Nations youth, 
through the development of their skills and abilities, and the pro-
motion of their creativity and dynamism.

If you would like to present an entrepreneurial camp in your com-
munity, please do not hesitate to communicate with us! 



At our Annual General Assembly, 

we celebrated the 10 years of 

service of our colleague Jinny 

Thibodeau Rankin, whom we  

wish to count on in our team  

for many years!
Several of our advisors participated in the Listuguj Economic 
Development Symposium on September 10 and 11, 2019.

Our advisor and our social economy 
officer presented a conference as part 
of the presentation day on the social 
economy and business forms. On the 
photo, we can see them with Brenda 
Michel and Valérie Kaltush, of the 
Economic Development Corporation 
Ekuanitshinnuat.
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 UPCOMING EVENTS AT THE FNQLEDC
CONFERENCE DAY ON SOCIAL ECONOMY
Date: November 6 and 7, 2019
Place: Hôtel-Musée Premières Nations, Wendake

QUÉBEC MINES + ÉNERGIE 2019
Date: November 19 to 21st, 2019
Place: Quebec City

LAC-À-L’ÉPAULE FOR CEDOs
Date: May 19 to 21st, 2020
Place: To be confirmed


