
 A RECORD BREAKING ATTENDANCE  
 AT THE FNQLEDC ANNUAL  
 GENERAL ASSEMBLY 

The FNQLEDC held its Annual General Assembly on September 20th, in 
Quebec. A total of 25 people attended the event, including more than 
20 community economic development officers (CEDO). In fact, this is our 
largest attendance ever, and that makes us very proud.

The holding of our Annual General Assembly is an opportunity for us to introduce the 
CEDOs to our members, and to present all the work accomplished by our team during 
the past year. In 2017-2018, much has been achieved, as our CEDOs and partners were 
able to observe with the presentation of our activity report. In fact, new employees 
joined our team; new services and tools were created, and many events were held.

We also took the opportunity to present our financial statements to our members as 
well as the General Orientations that will guide our actions and decisions for the fiscal 
year of 2018-2019.
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2018-2019 FNQLEDC Board of Directors : Denys Bernard, François Rompré,  
Delphine Metallic, John Canatonquin, Theresa Chemaganish and Sandra Tremblay.  
Absent on the photo: Roy Mamianskum and Larry Whiteduck.

FIRST NATIONS OF QUEBEC AND LABRADOR ECONOMIC DEVELOPMENT COMMISSION (FNQLEDC) 
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2018-2019 BOARD OF DIRECTORS
The FNQLEDC Board of Directors is composed of one repre-
sentative per nation. This year, eight of them were having 
elections. Following is our Board of Directors for 2018-2019:

NATION REPRESENTATIVE
Abenaki Denys Bernard
Algonquin Larry Whiteduck
Cree Roy Mamianskum
Innu François Rompré
Maliseet Sandra Tremblay
Mi’gmaq Delphine Metallic
Mohawk John Canatonquin
Naskapi Theresa Chemaganish
Atikamekw Vacant
Huronne-wendat Vacant

For the coming year, the Executive Committee of the FNQLEDC 
will comprise François Rompré (President), Delphine Metallic 
(Vice-President) and Denys Bernard (Secretary-Treasurer).

We would like to congratulate all newly elected or re-elected 
Directors!

CONFERENCE-DAY 
On the margins of our September 19th Annual General Assembly, 
we hosted a Conference-Day under the theme of Governance 
within Aboriginal Context: the Roles and Responsibilities of 
Directors. Our CEDOs are often called upon to sit on Board of 
Directors of non-profit organizations or private enterprises; we 
wanted to offer them a training session with a content that 
could be helpful in the performance of their duties. In the first 
part of the day, Ms. Monique Dansereau, who is with the OSBL 
Plus firm, presented a conference on such topics as the principles 
of governance, the practices and the roles of an efficient Board, 
etc. In the afternoon session, a workshop was presented by 
Mr. Wayne Spear, of Spear Communications Group. It was an 
opportunity for the participants to discover their own strengths 
along with a variety of ways these forces can be applied, with 
the goal of optimizing any team work. Generally speaking, the 
Conference-Day was greatly appreciated by all attendees. The 
next event to be organized by the FNQLEDC will take place 
in the winter of 2019. Until then, if you have suggestions as to 
thematic issues you would like to be addressed, please do not 
hesitate to communicate with Marie-Christine Tremblay, by 
email at mtremblay@cdepnq.org 

 NORTHERN ECONOMIC DEVELOPMENT      
 CHALLENGES 

The communities of Matimekush-Lac John and Kawawachikamach are located near Schefferville 
approximately 500kms north of Sept-Îles. Accessible only by rail or air, both communities face serious 
challenges as a result of life in Northern Quebec. 

When contemplating the Innu or Naskapi, we’ve concluded 
that entrepreneurship is predominantly community based, 
that is, the vast majority of businesses belong to one of the 
two Band Councils. This situation doesn’t come from a lack 
of willingness or interest on behalf of elected officials or the 
population towards private entrepreneurship, but rather the 

fact that these two communities as a whole have to deal with 
important challenges that curb their intention of undertaking 
business ownership. 

First and foremost, for people residing in the north, with no 
roads linking the region to other villages or cities, everything 
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 Kawawachikamach 
 COMMUNITY DEVELOPMENT THROUGH    
 ENTREPRENEURSHIP
Kawawachikamach is situated at approximately 20 minutes from Schefferville. This Naskapi community 
has slightly more than 500 members. The FNQLEDC went to the community to discuss with the local 
economic development agent, Ms. Theresa Chemaganish.

This beautiful northern community 
has new and well maintained infra-
structures. At the time of our visit, there 
were a number of projects in progress. 
The school, along with several commun-
ity buildings have been renovated in the 
recent years, and it’s now the turn of the 
Band Council office to be transformed. In 
recent years new modern buildings were 
constructed, including a covered arena 
and a CLSC. All these renovations and 
constructions keep construction workers 
and trade people working in the com-
munity, and it keeps the economy going.

Theresa 
Chemaganish

is so much more expensive. Whether we’re talking about food 
or basic services, everything that entails external supply or 
import translates to higher costs. Hence, because of the lack 
of businesses, the people are confronted with very little or no 
possibilities of shopping around before buying. In turn, this 
situation is conducive to the creation of local monopolies that 
maintain a high price level. In terms of entrepreneurship, the 
end result is entrepreneurs paying much more overall, whether 
it be for goods purchased in bulk that they then resell to indi-
viduals, or to purchase equipment or goods or have them 
repaired, etc.

Over and above consumer durables, these high costs also have 
an impact on construction. In fact, building a house or a commer-
cial building in the north costs a great deal more than anywhere 
else in Quebec. For this reason, there is currently a shortfall in 
terms of buildings or spaces to rent in Matimekush-Lac John 
or Kawawachikamach, obviously impacting negatively the pri-
vate sector. Incidentally, individuals wanting to go into business 
don’t have any spaces to start up their companies and it’s often 
complicated or even impossible to have a home-based business.  

A further inhibiting factor is the insufficiency of infrastructure 
and availability in terms of Internet access and cellular networks. 
That being said, the feasibility of entrepreneurs turning to inter-
net-based commerce to sell their products or purchase supplies 
is also very weak.

Lastly, the economy in these two communities is very depend-
ent on the mining industry. Consequently, mining high and low 
cycles can greatly affect operations and the financial well-
being of private businesses. When the industry is at its peak, 
Schefferville benefits from a great deal of foot traffic seek-
ing out local services, but when it’s at its slowest, there are far 
fewer people in the city and surroundings, which severely ham-
pers local economy. In these conditions, it is seriously difficult to 
ensure a company’s stability and profitability.

Despite the challenges, both communities are determined to 
establish means towards stimulating private entrepreneurship. 
To that end, they will count on young and creative populations 
that have good ideas and only need resources and a helping 
hand to reach their achievements.
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LEAVING A FULL-TIME JOB TO START  
A BUSINESS
In Kawawachikamach, substantially all the enter-
prises are band-owned businesses. Therefore, the 
population works for these businesses, they’re paid 
good wages, have benefits, etc. In this context, it 
can be difficult to leave a secure employment to 
become a self- employed person. There appears 
to be a strong interest in creating businesses and 
some of the people we met during our visit in the 
community had good ideas, but didn’t know how 
to go about making their ideas come true. In addi-
tion, the limitations related to the fact of living in a 
remote northern community seemed to make some 
people hesitant; as a result, their ideas move from 
the stage of project to just a dream. 

Also, in the communities in which community 
entrepreneurship is well developed, it is sometimes 
difficult to identify a business idea offering servi-
ces that are not already provided by one of the 
band council businesses. According to the CEDO, 
Theresa Chemaganish, an identification of needs 
was carried out for the community, but for the time 
being, no business creation ensued. To conclude, 
given that the band council may very well be the 
most significant customer of the private enterprises, 
it’s important to identify which services should be 
offered and which services are not already pro-
vided by one of its enterprises.

SHINAPEST TOOMA MEMORIAL ARENA RESTAURANT

The arena restaurant is the only eatery in the community. An array 
of fast-food type fair is offered and some of the favourites include 
their delicious club sandwich and pizza. The person managing it 
has training as head cook and she would love to open up her own 
restaurant, but for the time being, she is getting accustomed to the 
management of a restaurant and all the challenges that this entails 
at the level of procurement, manpower, etc. As a result, she can learn 
a lot on managing a restaurant without having to bear the financial 
risks that come with entrepreneurship. She will get the opportunity at 
a later stage to embark into this venture when she is ready.

The population loves to eat at the arena restaurant, because they find 
the food tastes much better than what is being offered in Schefferville. 
It is therefore a good base on which to build to start a business. Given 
that she doesn’t have a big staff, she offers a menu with a little less 
choice, because she has to be able to do everything herself. On the 
other hand, she has a lot of ideas to improve the menu when she’ll be 
able to have someone to help her in the kitchen.

The team of the FNQLEDC would like to acknowledge today the retirement of Mr. Luc André who served 
as Community Economic Development Officer in the community of Uashat mak Mani-Utenam during 
fifteen years. A loyal user of our services, Luc made a huge contribution to the economic development 
of his community.  His constructive comments have also allowed the FNQLEDC to develop and improve 
its delivery of services.  We wish him a happy and enjoyable retirement with his family and friends!

 RETIREMENT OF MR. LUC ANDRÉ
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 THE IMPORTANCE OF MONITORING COMPLIANCE  
 WITH THE CONDITIONS OF THE IBAs
In July 2018, the Innu of Matimekush-Lac John blocked the access to the facilities of the mining company 
Tata Steel, consequently crippling its activities during several days. The reasons for this barricade were 
the lack of respect for the environment and the non-compliance with certain covenants of the Impact 
and Benefit Agreement (IBA) signed with the mining company. Following is a summary of a discussion 
that the FNQLEDC had on that subject with the Chief of the community, Tshani Ambroise.

The agreement with Tata Steel was signed in 2011 and 
features a number of provisions respecting consultation, 
training and hiring of the Innu manpower, follow-up and 
environmental management, etc. In this specific case, one of 
the criticisms the community had against Tata Steel was its 
lack of transparency and rigour in respect of environmental 
monitoring. According to Chief Ambroise, streams in the 
neighborhood of the community are becoming more and more 
reddish from year to year, which can only be a consequence of 
the mining activities. Presently, the environmental monitoring 
is assured by employees of Tata Steel and the community 
leaders suspect they are turning a blind eye on certain events 
that are occurring at the mine. To remedy the situation, Chief 
Ambroise feels that the management of these follow-ups 
should be entrusted to the nations who occupy the territory 
and who are signatories to the agreement.

One other clause of the IBA which lies at the origin of the 
barricade is the one concerning the training and hiring 
of the community manpower. Some time ago, a number 
of community members have attended training in heavy 

equipment operation in a professional centre of the Upper 
North-Shore, but when they came back to Matimekush, they 
have been unable to work on the work site since it required a 
specific training in mining machines. To remedy the situation, 
the Band Council is therefore working on a content of 
additional training that can be provided in Matimekush and 
which will be taken by the persons having already followed 
the heavy equipment operation training. This training will be 
paid out of the agreement funds. After their training, these 
Innu operators will be qualified to have a job at the mine. 

In general terms, Chief Ambroise states that since the 
erection of the barricade in July, dialogue has improved with 
Tata Steel, and he has the impression that their demands 
are taken more seriously. The lesson we can learn from 
this experience is the following: signing an Impact Benefit 
Agreement (IBA) with a company is like anything else: one 
becomes more efficient with experience. Next time, the 
Council will be much more particular with regard to all facts 
relating to environmental provisions of the agreement and 
it will ensure closer monitoring.

NEW AT  
QUÉBEC MINES THIS YEAR

AN ENERGY COMPONENT
Don’t miss this key Congress!

NOVEMBER 
19 to 22, 2018
Québec City Convention Center

QcMinesEnergie.gouv.qc.ca

  Don’t miss a thing
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Rita’s father, Mr. Pierre-Jacques McKenzie, was the founding 
father of the establishment. Back in the day, the restaurant was 
located in Matimekush and called “Marie-Anne” in honour of 
Mr. McKenzie’s mother. Then, in 1990, when the Matimekush-
Lac John reserve was created, its members were moved to the 
community’s current location and the restaurant followed suit. 
Upon Mr. McKenzie’s passing, he bequeathed the restaurant 
to his daughter Rita at which point she changed the name to 
Chez Rita’s. Since then, she manages the business along with 
her husband. 

RESTAURANT EXPANSION
Rita has never received financial assistance for her business. 
Although she did borrow a bit of money from family members, 
neither the Band Council nor the government provided her with 
any type of funding. It goes without saying, she’s very proud of 
having done everything on her own. It’s evident that she was 
graced with a little helping hand from chance, lady luck and of 
course hard work. As a matter of fact, a few years back, a draw 
was held in Schefferville that included a cottage as a grand prize. 
Rita was fortunate to have won the cottage and instead of using 
the building as intended, she annexed it to her restaurant, which 
allowed her to include a dining room for her patrons. Incidentally, 
as a special touch, the walls of this dining section are highlighted 
with signatures and personal notes from several well-known 
personalities that have stopped in for a bite to eat. They include, 
among others, Cyril Chauquet, French TV host of “Mordu de la 
pêche”, Chloé Sainte-Marie, musicians from Kashtin, Samian, etc. 
This “Wall of Fame” provides Chez Rita’s with the unique and 
interesting feel it deserves.

OPERATING A RESTAURANT IN THE NORTH
Once in a while, Rita gets a helping hand but the majority of the 
time, she and her husband work alone together. When they first 
started running the eatery, opening hours were 7 days a week, 
which was exhausting for the couple. Therefore, due to the heavy 
load for just two people, the restaurant is now closed during 
weekends in order to give them both some time to rest and build 
their reserves to better serve their customers during the week.

As a northern entrepreneur, Rita faces specific and important 
challenges. Firstly, because everything has to be brought in by 
rail, procurement is very expensive. That means critical choices 

 Company Profile 
 CHEZ RITA’S: AN EATERY WITH A UNIQUE CHARM
Rita McKenzie owns one of the only private businesses in Matimekush-Lac John and for several years 
now, she’s been serving her customers a wide array of fast-food type fair. We’re pleased to provide you 
with a glimpse of this great business.

have to be made in order to offer an affordable menu. It’s also 
difficult for Ms. Rita to purchase new equipment or even have the 
existing equipment repaired because the required specialized 
labour isn’t available in the region of Schefferville. Regardless 
of these challenges, Rita successfully manages to hold her own. 
Proof be told, her restaurant has been open for several years now 
and has enabled the couple to make their own living. We wish her 
good continuity for many years to come!

Rita McKenzie in her restaurant’s kitchen

The “celebrities hall” of Rita
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 MATIMEKUSH-LAC JOHN ONGOING  
 AND FUTURE PROJECTS
During our visit to Matimekush-Lac John, we had the pleasure of meeting with Chief Tshani Ambroise, Mr. 
Noël André, Political Advisor, and Mr. Guillaume Lapierre, Community Director of Finances. They shared with 
us an overview of ongoing and future projects in the Innu community.

In Matimekush-Lac John, we can most definitely feel the desire 
to stimulate an entrepreneurial spirit towards creating new 
businesses. By contrast, at the moment, elected community 
officials and administrators prefer to focus strongly on 
consolidating already existing companies rather than creating 
new ones. Below you will find an overview of companies 
already in business and projects to come in the community.

DÉPANNEUR INNU 
In January 2018, the store opened its doors while being owned 
by an individual during the first few months of operation. 
Shortly thereafter, the Band Council purchased it. Even 
though the store is somewhat in its infancy, it has had positive 
results and growing revenues. This highlights the fact that 
the business meets the need of the population. Moreover, in 
the near future, the Band Council would like to convert the 
convenience store into a supermarket doubling and even 
tripling the surface area. However, before moving forward 
with the expansion, they will need to change the purchasing 
habits of consumers because by instinct, we think that food 
items cost much less at a supermarket versus a convenience 
store but, this is not the case in Matimekush. The store’s listed 
prices are actually very comparable to those at Northern (the 
only supermarket in Schefferville) and in some cases, are in fact 
lower. Despite that, the initial impulse of individuals is to shop 
at a supermarket i.e. Northern in this case, for most of their 
goods. So, in order to ensure consumers use the new store as 
their “go-to” supermarket, their consumption habits need to be 
changed and we all know habits can’t be reshaped overnight.

Additionally, because there are no roads connecting 
Schefferville to Sept-Îles, all consumer goods are delivered by 
rail or air, which greatly impacts purchasing costs and retail 
prices to consumers. That being said, the Council would like to 
provide better pricing to be more competitive and in order to 
achieve this, research will have to be conducted to find new 
sources for the procurement of supplies and transportation 
services. 

HÔTEL INNUTEL
The recently built 30-room capacity Innutel Hotel is a 
community-owned business operating under the Rodeway Inn 
banner. It enjoys full capacity during the months when the mine 

is open because it serves several Tara Steel workers and sub-
contractors. However, for the rest of the year, seeing as there 
are very few workers or visitors in Schefferville, the occupancy 
rate is only 20%. To remedy the situation as well as create 
additional revenues, a few options have been considered 
one of which is creating an annex to the hotel wherein there 
would be rental spaces for entrepreneurs in the community. 
This solution would offer rental space for Matimekush-Lac 
John entrepreneurs while improving the service offering to the 
hotel’s clientele.

OTHER OPPORTUNITIES
In Matimekush-Lac John, almost everyone owns a snowmobile 
or an ATV but unfortunately, there isn’t a business servicing 
these types of recreational vehicles. Presently, community 
members visit the community garage that maintains and 
repairs community machinery and trucks but this situation is 
far from ideal. A separate garage is being considered that 
would offer repair services for ATVs, snowmobiles, and cars and 
provide individuals with the opportunity to purchase parts at 
an affordable cost. In a completely different sector of activity, 
the community has expressed the desire for a restaurant 
that would serve something other than fast-food type fare in 
Schefferville. In conclusion, the Band Council isn’t closing any 
doors to contract opportunities with Tata Steel. Incidentally, 
the council has been awarded an 18KM road maintenance 
contract for both winter and summer.

Matimekush-Lac John Innu Nation Council 
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 HIGH SPEED INTERNET FOR KAWAWACHIKAMACH  
 AND MATIMEKUSH-LAC JOHN
In just a few months, the communities of Kawawachikamach and Matimekush-Lac John will benefit 
from a new and promising platform for economic development for the region: Access to high  
speed Internet.

A fibre optic network connecting the communities of 
Kawawachikamach and Matimekush-Lac John to Labrador 
City is currently being implemented. Worth over 10 million 
dollars, the project will allow the local population to enjoy 
high speed Internet which was, up until now, non-existent. 
Because fibre optic infrastructures are less temperamental to 
harsh weather, they are highly resistant to signal deterioration 
enabling a more stable and reliable connection.

Naskapi Imuun Inc. of Kawawachikamach will be responsible 
for managing the network. For this purpose, a building is cur-
rently under construction in the Naskapi community. If the 
project moves forward according to schedule, community and 
commercial buildings should be wired and up and running by 

the end of 2018. Thereafter, residential sectors will follow and 
the project should be finalized by March 2019.

SEVERAL BENEFITS FOR BUSINESSES
Access to high speed Internet will definitely stimulate and have 
an impact on economic development. Because an increasing 
amount of services can be offered via the Web, not only will 
Kawawachikamach and Matimekush-Lac John entrepreneurs 
have the option to create new opportunities for development, 
they will also take part in and benefit from services that were 
previously difficult-to-access resources. For example, an entre-
preneur will now be able to attend online studies right from his 
or her home. Furthermore, searching for new suppliers includ-
ing any further communications will be facilitated. In terms of 
human resources, the availability of high speed internet will 
help attract potential employees from the south and, it might 
even convince the youth that expatriated from the north to 
the south to return to their homeland.

Additionally and in conclusion, this project also involves many 
social and community advantages. It will allow the two 
communities to have remote access to services that aren’t 
available in the region such as, but certainly not limited to, 
medical consultation services by way of video conferencing or 
court hearings.

 2936, rue de la Faune, bureau 202, Wendake
418 847-1840 • 1 888 242-0277
rbagroupefi nancier.com    

RBA Financial Group offers you 
fi nancial services and products 
designed to meet your needs

• Pension Plans  

• Group Insurance

• Group Plan

• Health and Safety at Work

Contact us to fi nd out more!

Matimekush-Lac John
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1 800 241-0972 | socca.qc.ca

For a community project, 
up to  $1,000,000 $99,999

For a private project, 
up to

NON-REFUNDABLE CONTRIBUTION
Aboriginal Business Financing Program(ABFP)

>>

Are you an Aboriginal entrepreneur? Our services are specifically designed for you! 
Aboriginal entrepreneurs and First Nations of Quebec in the start-up, acquisition and expansion of their businesses.

Olivier Gill-Sioui Jean-Conrad DussaultLaurent Odjick Jean VincentMichelle Picard Martin Légaré Mario BédardElyse Boisvert Brigitte SiouiJean-François Lessard

FINANCING AND COACHING

businessesexpansion of their bd e .

Abenaki  Algonquin  Atikamekw  Cree (ABFP only)  Huron-Wendat  Malecite  Micmac  Native Alliance of Quebec

 COLLEGIAL ENTREPRENEURSHIP TRAINING    
 OFFERED IN KITIGAN ZIBI
September 17th 2018, marked the beginning of the academic year for 14 students of the community of 
Kitigan Zibi enrolled in the Small Business Development Program, offered by Heritage College.

September 17th 2018, marked the beginning of the academic 
year for 14 students of the community of Kitigan Zibi enrolled 
in the Small Business Development Program, offered by 
Heritage College.

Heritage College is the only English-speaking CEGEP in the 
Outaouais region and its campus is located in Gatineau. 
Every ten years or so since 1998, the College offers the mem-
bers of the Algonquin community the opportunity to enroll 
in the Small Business Development Program leading to an 
Attestation of College Studies (ACS). The offering of this train-
ing in the community is the product of a partnership approach 
initiated at the time by the elected representatives, the 
Education Director, the Employment and Training Agent and 
the Economic Development Officer of Kitigan Zibi. 

AN INTENSIVE TRAINING COURSE
Students are in full-time education during seven months, five 
days a week, from 8:30am to 2:30pm. Although the course is 
presented in a very intensive manner, the fact that students 
have the opportunity to attend the course on site with-
out having to travel to another town, is, without question, a 
facilitating factor which has an impact on the success rate 
of the course, in the opinion of Dylan Whiteduck, Community 
Economic Development Agent Officer (CEDO) of Kitigan Zibi. 
The ultimate objective of all this is to encourage the cre-
ation of private enterprises in Kitigan Zibi, while enabling 
prospective entrepreneurs to develop new skills. During their 
studies, the students will have the opportunity to take courses 
in accounting, marketing, sales techniques, human resources, 

communications, etc. Each course in the program can last 
from 45 to 75 hours, which allows the graduates to acquire a 
solid core of learning that will be a crucial foundation for their 
future career as entrepreneur. In addition, through all of their 
training, the students will come into contact with local entre-
preneurs via conferences, corporate visits, etc. The CEDO will 
also come and make presentations to the students.

BUSINESS PLAN WRITING
At the end of their schooling, one of the last stages the students 
will have to complete will be to make a viable business plan 
for their future enterprise. In fact, Dylan Whiteduck is confident 
that, at the end of the program, all the students will have suc-
cessfully completed this stage and they will take the steps to 
create their enterprise, allowing them to create employment 
for themselves and for other community members. 

In closing, the program is currently not available to the 
members of other communities, because only 15 spaces are 
available. On the other hand, the community would like to 
secure a source of funding that would allow the delivery of 
this program every five years instead of ten years; this could 
enable us to accept students from other communities.

This article was written in collaboration with Dylan Whiteduck, 
CEDO of Kitigan Zibi. If you wish to share a piece of information 
regarding economic development in your community, follow 
Dylan’s example and contact us. We will be more than happy 
to talk about it in the next issue of Nikan!



ENTREPRENEUR’S CORNER

10  |  NIKAN  |  OCTOBER 2018  OCTOBRE 2018  |  NIKAN  |  10      

On June 20th the team of the FNQLEDC 
participated in the AFNQL golf 
tournament as players and volunteers.

On August 21st 2018, our advisers in 
economic development and Youth 

Entrepreneurship presented our services 
at a meeting gathering all the CEDOs of 

the Cree Nation in Gatineau.

“Governance within an Aboriginal Context : 
the Roles and Responsibilities of Directors”,  
a Conference-Day presented in Quebec,  
on September 19 2018.

Chisasibi’s CEDO, Thiyagarajah 
Thayaparan and his colleague 
Daniel Rodrique, during their visit 
to our office on August 16 2018. 
On the picture, we can also see 
Mathieu Villeneuve, Community 
Economic Development Advisor 
at the SAA and Steve Laveau,  
of the FNQLEDC.

In August, 
our Youth 
Entrepreneurship 
Advisor, Myriam 
Vallières, 
visited Listuguj 
to present a 
workshop to the 
youths of the 
community.

FNQLEDC
in the

field
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 FINANCING AND SUPPORT    
AB FOR ORIGINAL WOMEN       
 AND YOUNG ENTREPRENEURS
 BY FRÉDÉRICK MARTEL, CA, TECHNICAL ADVISOR IN ENTREPRENEURSHIP, FNQLEDC

Did you know that in Quebec, only 1% of Aboriginal Women own a business, but 23% of those who  
are not already entrepreneurs or retired, choose entrepreneurship as their optimal career choice?  
These data prove one thing at least: there is a difference between going into business and the reality. 
As well, findings show that women’s enterprises have greater longevity than men’s. 

Together with the youths, women therefore represent a 
significant potential for developing new businesses. If you are 
a woman or a young person, did you know that you can get 
specific support to go into business or even to help you grow 
your business? Here are some examples. 

FINANCING
As part of the Aboriginal Initiative Fund III (AIF III), the 
Quebec Government has set aside a budget of 2,55 million 
dollars, up to March 31 2022, to finance entrepreneurial ven-
tures of Aboriginal Women and Youths. Through this budget, 
it is possible to obtain, among others, non-repayable financial 
assistance of up to 70% of the eligible costs of a project. 

ACCOMPANIMENT AND TECHNICAL SUPPORT
At the FNQLEDC, we have advisors who work exclusively 
with First Nations Youths and Women. Through the Young 
Entrepreneurs and Business Women services, you can obtain 

support for the conception of your project, search for funding 
or business plan development. This support is tailored to your 
specific needs and goals.

For more specific questions, the FNQLEDC is offering you also 
the access to a technical advisor who will help you, among 
other things with financial forecasts, accounting, income tax 
and tax issues.

These are just a few examples of available resources to help 
you make your business project happen. Please do not hesitate 
to contact the economic development officer of your com-
munity or the FNQLEDC to learn more about the aid available!

FNQLEDC
Tel.: 418 843-1488
Email: info@cdepnql.org
Website: cdepnql.org

FOR MORE INFORMATION, FEEL FREE 
TO CONSULT ONE OF OUR SPECIALISTS 
WHO WILL HELP YOU TO FIGURE  
OUT THE GREATEST SOLUTION  
FOR YOUR PROJECT!

CDEPNQL.ORG 

INTERESTED IN GOING INTO BUSINESS OR YOU HAVE A 

DEVELOPMENT PROJECT FOR YOUR COMPANY? THE FNQLEDC 

OFFERS A VARIETY OF SERVICES THAT CAN HELP YOU THROUGH  

ALL THE STEPS TO EFFECTIVELY CARRY OUT YOUR PROJECT IDEA.  

FIRST NATIONS OF QUEBEC  
AND LABRADOR ECONOMIC 
DEVELOPMENT COMMISSION
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 THE NASKAPI FIRST NATION 
  OF KAWAWACHIKAMACH:  
 AN INDISPENSABLE PARTNER  
 FOR NORTHERN DEVELOPMENT 
 PAR ME BENOÎT CHAMPOUX, NEASHISH & CHAMPOUX S.E.N.C.

Anyone who wishes to take part in economic development in Northern Quebec needs to be familiar 
with the Naskapi Nation. Its territory covers an area spanning from the Lower North Shore region to the 
Ungava Bay, a large portion of the region called Northern Quebec (Nouveau-Québec). The only Naskapi 
community in Quebec, Kawawachikamach, is located near Schefferville, at the border between Quebec 
and Labrador; its population counts 1 350 members.

Since then, the Naskapi Nation has also signed various agreements 
with the governments with a view to increase its participation in 
economic development. In fact, in 2009, the Naskapi Nation and 
the Government of Quebec signed an Economic and Community 
Development Partnership Agreement for a period of 25 years. 
This agreement aims to encourage greater self-sufficiency for 
the Naskapi and place a greater degree of responsibility into 
their hands as regard their community and economic develop-
ment. In addition to the direct economic impact which benefits 
the Naskapi Nation under this agreement, more specifically the 
financing of economic or community development projects as 
well as the payment of a proportion of the energy production 
value, Quebec has committed to facilitating and encouraging 
the signing of partnership agreements with proponents of energy 
or mining projects as regard remedial measures and its monitor-
ing, financial arrangements, local employment and contracts.

Such tools have become primary levers to ensure the par-
ticipation of the Naskapi Nation in the management and 
development of its territory and resources. Therefore, every 
project sponsor should be fully aware of the terms and con-
ditions of these agreements and the role of the Nation and its 
institutions if it wishes to have the highest potential for success 
in accordance with the various rules governing this territory. 

Neashish & Champoux s.e.n.c.
50, boul. Maurice-Bastien, bureau 400 
Wendake (Québec)  G0A 4V0
T : 418 845-8317

In 1978, the Naskapi Nation signed the Northeastern Quebec 
Agreement (the « NQA ») with the governments of Quebec 
and Canada, a treaty within the meaning of section 35 of the 
Constitution Act, 1982 which covers a broad range of applica-
tion areas divided into categories of land. The NQA has put 
in place several mechanisms allowing the Naskapi Nation to 
actively contribute in the management and growth of their 
economy in accordance with the categories of land covered, 
for example, the Hunting, Fishing, and Trapping Coordinating 
Committee or the special rules and procedures laid down for 
the environment and its future development.

Furthermore, under its chapter 17, the NQA contains a pro-
vision for the establishment of an Economic Development 
Corporation whose main objective is to administer the instal-
ments of the agreement, have regard for the welfare of the 
Naskapi, foster the development of the community and 
encourage the way of living, the values and the traditions of 
the Naskapi.

Kawawachikamach

LE

GAL CO LU MN • LE
G

A
L C

O
LUMN • LEGAL C

O
LU

M
N

 •
 

LEGAL  
COLUMN



ENTREPRENEUR’S CORNER

OCTOBER 2018  |  NIKAN  |  13      

Quebec Aboriginal Tourism supports community growth and development in the tourism sector. 
Kahnawà:ke Tourism is one example of a success story through determination, hard work and the 
collaboration between the indigenous tourism industry. They’ve shown great progress over the past  
5 years and we have no doubt that they will continue to flourish. 

multimedia publications (Shop Kahnawake Map, Tourism 
Guide, Brochures, art on sale by consignment, special events, 
tourism website). As well as leading 3 food festivals a year with 
a cultural flare: the Maple Food Festival, Strawberry Food 
Festival and Harvest Food Festival. These are geared for local 
businesses to increase traffic flow, shopping locally, and to 
offer more traditional foods to the visitors throughout the year.

SAINT KATERI TEKAKWITHA TOMB  
AND SHRINE TOUR
Working with the Saint Kateri Shrine, a bilingual-video-guide 
for a self-guided tour, a bilingual-guided-tour booklet of Saint 
Francis Xavier Church and grounds including the Saint Kateri 
tomb (for a souvenir and as a self-guided tour option) were 
developed and improvements and upgrades to the existing 
Kateri website (kateritekakwitha.net) were made. A new tour 
circuit including the shrine in Kahnawà:ke as well as 4 other 
shrines along the Saint Lawrence River was established, called 
“the Saint Lawrence River Shrines”. 

COLLABORATION, TRAININGS AND PARTNERSHIPS
In the short time of operation, tourism has also hosted trainings 
for the new tour guides, held a tourism conference and a 
social media marketing workshop for local entrepreneurs, and 
attending various local, provincial and national tourism events 
such as powwows, aboriginal events, tourism conferences, 
trade shows and strategic planning seminars. They’ve had the 
help of Quebec Aboriginal Tourism, who have assisted them 
with funding, trainings, guidance and support. 

Now that they’re in their 5th year, they look forward to many 
partnerships with neighboring communities, both aboriginal 
and non, for events, trainings and collaborations. They’ve 
begun working with their sister community Akwesasne, in 
sharing of information, trainings and attending each other’s 
powwow’s. The Kahnawà:ke Echoes of a Proud Nation 

The Kahnawake Tourism Development Project began in 2012 
basing the research and ambitions around the canonization 
of Saint Kateri Tekakwitha. Considering the market results 
were to focus on religious, aboriginal, cultural, heritage and 
educational tourism segments, the Kahnawà:ke Welcome 
Center building opening in December 2013. The goals of 
the Tourism Development Initiative are to foster a center for 
artisans to display their work, generate and oversee a multi-
year tourism strategy, increase and elaborate on Kahnawà:ke’s 
tourism product/service offering, assist in further enriching 
the product/service offerings, and to form relationships with 
regional, provincial and national tourism associations. 

THE KAHNAWÀ:KE WELCOME CENTER
The Kahnawà:ke Welcome Center aims to welcome visitors 
to their community, directing them to key destinations, assist 
in coordinating visits and encouraging shopping and dining 
at some of the finest restaurants operating in Kahnawà:ke. 
Tourism signage in Kahnawà:ke leading to the main sites and 
other local tourism businesses were created and installed; 
visitors can follow the purple information signs leading to the 
Welcome Center for all their information needs. 

In the last 2 years, the tourism team has developed a guided 
tour package that includes the Saint Kateri Tekakwitha Shrine, 
the Kanien’kehá:ka Onkwawén:na Raotitióhkwa Language 
and Cultural Center, a tour of the community, dance shows, 
traditional meals, and craft workshops. The Kahnawà:ke 
Welcome Center has coordinated 164 tours since creating the 
tour options. The center has a roster of 20 local tour guides.

COMMUNITY PARTNERSHIPS
Kahnawà:ke Tourism works to bring the various community 
organizations and businesses together to increase the tourism 
offering as well as to create a more tourism market-ready 
environment. In doing this, their team uses various events, 

 THE KAHNAWAKE TOURISM 
 DEVELOPMENT PROJECT
 BY LAURENCE LAINÉ, COMMUNICATION AND MARKETING AGENT, QUEBEC ABORIGINAL TOURISM
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PowWow, one of Kahnawà:ke’s largest events, was just held 
on July 14 and 15, and they had over 10,000 visitors! 

The Kanesatake PowWow was held on August 25 & 26. The 
Corn Fest, which is a partnership with the Maison La Pailleur 
in Chateauguay and Kahnawà:ke Tourism, celebrating the 
two different but similar histories and cultures, was held on 
September 8th, 2018. That same weekend, September 8 & 
9, Akwesasne hosted its annual PowWow. The Harvest Food 
Festival, which is in the month of October, will be featuring 
many local businesses with fresh produce of the season. On 
October 19th, the Saint Kateri Shrine in Kahnawà:ke will host a 
performance by the McGill symphony orchestra, on the life of 
Saint Kateri. There are plenty of new, innovative events that 
are approaching, each of them with their own distinct flares. 

They hope to see you out there supporting the indigenous 
tourism community! 

Contact information:
Quebec Aboriginal Tourism
50, boul. Maurice-Bastien, 
Room 510, 3rd floor
Wendake (Quebec)  G0A 4V0
Phone: (418) 843-5030
Toll Free: 1 877-698-7827
Email: info@tourismeautochtone.com
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 DEVELOPING ALGONQUIN ARTS AND CULTURE
Miaja, organized and presented by Minwashin (an Algonquin organization), was held on September 20th 
in Val d’Or. By taking their inspiration from the innovative practices of First Nations communities from 
the four corners of Quebec, the event was aimed at highlighting and underlining the importance of the 
development of Algonquin arts and culture.

Artistic performance presented at the Miaja event

Miaja, which translates to “it’s a start” in Algonquin, is the 
first event organized by Minwashin. Dozens of individuals 
participated in conferences in the form of circle discussions, 
presented by leaders of initiatives such as, the Innu Nikamu 
Festival, Sacred Fire Productions and Montreal’s First Peoples’ 
Festival. A number of topics were addressed during the discus-
sions among which, the presence of Aboriginals in broadcast 
centers. Additionally, the day provided a stage for artists to 
network amongst each other, and featured artistic interpre-
tations. At the close of the event, the attendees enjoyed a 
performance by The Innu group “Maten”.  

MINWASHIN - A GROUP OF MULTIDISCIPLINARY 
ALGONQUIN ARTISTS
Minwashin is both a production structure and a promoter. 
By serving as a liaison agent with the non-Aboriginal cul-
tural community in the region, it allows Algonquin artists from 
Abitibi-Témiscamingue to benefit from support whether with 
production activities or the writing of projects. The organization 
was established in December 2017 following Culturat, a regional 
development endeavour focused on the arts and culture, under-
taken five years ago by “Tourisme Abitibi-Témiscamingue”. In 
the framework of this initiative, an outreach resource dedicated 
to bring people to reconciliation with the Algonquin commu-
nities, was hired. Thus, for five years now, Caroline Lemire, 
Consultant in the Development of the First Nations Offering, 
travels throughout the communities to identify Algonquin art-
ists and determine what types of outreach measures should be 
adopted towards highlighting these artists.
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Although Minwashin has its own Board, the organization is 
currently positioned under the umbrella of “Tourisme Abitibi-
Témiscamingue”.  This enables the organization to have access 
to a team that provides support with administration issues, 
marketing, etc. That being said, in the long term, Minwashin 
strives to be an independent body.

By organizing Miaja, the Board members envisioned a 
growing number of singer-songwriters sharing their art in 
Algonquin over the upcoming years. They’re confident this 
vision will become reality in the near future because several 
concrete elements are in place such as funding programs 
that are currently available to First Nations artists. 

Miaja is expected to be back in 2019.

First Nation Housing Policy and Market Housing

dnhgroup.ca
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 UPCOMING EVENTS AT THE FNQLEDC
TRAINING SESSION “THE BUSINESS PLAN :  
TOOLS AND PROCEDURE FOR CEDOS”
Date: November 6th and 7th, 2018
Place: Montreal

QUÉBEC MINES 2018
Date: November 20 and 21st, 2018
Place: Quebec Convention Center

ECONOMIC DEVELOPMENT DAY  
FOR ELECTED WOMEN
Date: November 22nd, 2018
Place: Quebec City

 PROMOTING WOMEN ENTREPRENEURS
This past September 11th, the community of Kawawachikamach was the host of a workshop on women 
entrepreneurship. We also took the opportunity to present our support services exclusively dedicated to 
women entrepreneurs. 

The workshop was presented by our Advisor to Business 
Women, Emmanuel Bertrand-Gauvin, at the request of the 
Kawawachikamach Community Economic Development 
Officer (CEDO), Theresa Chemaganish. In fact, it was Theresa 
who took over the responsibility of advertising the workshop 
in the community, finding a venue, etc. She has been able to 
gather five women, which may not seem at first to be much, 
but proves to be very good for a community where very little 
private entrepreneurial involvement exists.

We spent the whole afternoon discussing the different themes; 
this allowed us to contextualize the possibilities and the actions 
required to launch a business in Kawawachikamach. Women 
participants were actively engaged in the discussion; their con-
tribution made it possible to identify key questions and specific 
solutions to their various projects.

FOLLOWING THE WORKSHOP
Women had the opportunity to complete, on site, the regis-
tration form for the Business Women service, along with the 
validation project form. If you are interested in accessing these 
forms, they are available on our Website at cdepnql.org 

Once the project is well defined, we provide distance coaching 
to entrepreneurs by assisting in preparing a business plan and 
the budget forecasting of their business projects, two docu-
ments required for the submission of an application for funding 
to funders or to a band council.

We invite CEDOs, elected representatives and other parties 
interested in organizing workshops and trainings for women 
entrepreneurs to contact our Advisor, Emmanuel Bertrand-
Gauvin at 418-843-1488, extension 1227 or by email at 
ebertrand-gauvin@cdepnql.org Please keep in mind that 
most of the costs are covered by the FNQLEDC. 


