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2021-2022 TRAINING AND WORKSHOP OFFER 



The FNQLEDC offers several tailor-made trainings and workshops that are adapted to the needs 

of its clientele, with the aim of developing the skills of Community Economic Development 

Officers (CEDOs), entrepreneurs and First Nations people in general. These trainings and 

workshops are available on request and can be presented in communities or urban areas, in both 

French and English. 

 

TRAINING 

Project management 

This training allows participants to become familiar with the concept of project management as 
a working method and to identify the situations where this method can be applied and its 
different phases: planning, execution and closure.  

 
Training objectives 
 

 Find out what project management is. 
 Become familiar with the different stages of planning a 

project.  
 Explain the role of a project manager during the project’s 

execution. 
 Learn about practical planning and project management 

tools. 
 Identify the work to be done at the end of a project. 

 

Target audience 
 

 CEDOs 
 Entrepreneurs 

Duration: 1.5 days 
 

 

Networking 

Having a good network of contacts is especially important in the business world, but not everyone 
masters the art of networking. This training therefore offers participants the opportunity to learn 
how to prepare for a networking activity. 

 
Training objectives 
 

 Discover what networking is. 
 Become familiar with various tools and techniques to 

develop your business network. 
 

Target audience 
 

 CEDOs 
 Entrepreneurs 
 First Nations people 

Duration: Variable 
 

 

 



The business plan: tools and approaches 

This training allows participants to understand what a business plan is while giving them the 
opportunity to develop certain basic skills that are necessary for preparing one. In addition, this 
training allows them to develop a critical mind with respect to a business project in order to be 
able to write the business plan or support someone who is in the process of writing one.  

 
Training objectives 
 

 Discover the different stages of developing a business 
plan and the elements it must contain. 

 Identify the important elements to be addressed for a 
given project.  

 Become familiar with preparing financial forecasts. 
 

Target audience 
 

 CEDOs 
 Entrepreneurs 
 First Nations people 

 

Duration: 1.5 days 
 

 

Market research and marketing plan 

This training allows participants to be better equipped to write the marketing component of a 
business plan or to support someone in conducting market analyses and research to be included 
in their business plan. 

 
Training objectives 
 

 Learn about major marketing trends. 
 Understand the power of market intelligence. 
 Become familiar with market research, its importance, 

the value it brings to the business plan, the approach and 
the methods.  

 Learn more about analyzing market data for business 
plan purposes: market potential, marketing strategies 
and sales forecasting. 
 

Target audience 
 

 CEDOs 
 Entrepreneurs 
 First Nations people 

Duration: 1 day 
 

 

 

 

 

 

  



Marketing and social media basics 

This training gives participants the opportunity to become familiar with the use of social media 
as part of a marketing strategy. 

 
Training objectives 
 

 Discover the main functions of social media from a 
business perspective. 

 Become familiar with what a social media strategy is and 
the elements it must include. 

 Learn more about the various existing social networks 
and the uses and functions of each.  

 Learn to use Facebook in a business context. 
 

Target audience 
 

 CEDOs 
 Entrepreneurs 
 First Nations people 

Duration: 4 hours 
 

 

Prévipro 

This training teaches participants how to use the Prévipro software when preparing financial 
forecasts for a business plan. 

 
Training objectives 
 

 Discover the different features of the Prévipro software. 
 

Target audience 
 

 CEDOs 
 Entrepreneurs 

Duration: 90 minutes 
 

 

Economic development project evaluation 

This training allows participants to become familiar with certain financial concepts, which will 
allow them to be able to assess the viability of economic development projects. 

 
Training objectives 
 

 Learn about basic concepts of financial analysis. 
 
 

Target audience 
 

 CEDOs 

Duration: 1 day 
 

 

  



Financial concepts related to tax exemption 

This training provides participants with a better understanding of the existing rules for tax 
exemption relating to income tax and taxes on the property of Indigenous people living on-
reserve. 

 
Training objectives 
 

 Discover the main connecting factors. 
 Differentiate between the different business structures. 

Target audience 
 

 CEDOs 

 
Duration: Variable 
 

 

The essentials for developing an effective “pitch” 

This training allows participants to understand what a sales pitch is and how to prepare one that 
will be effective. 

 
Training objectives 
 

 Find out what a “pitch” is. 
 Learn about the steps in preparing a good “pitch”. 

 

Target audience 
 

 CEDOs 
 Entrepreneurs 

Duration: 60 minutes 
 

 

Optimizing telework: best practices and tools 

This training allows participants to discover different best practices and tools allowing them to 
be more efficient and productive in their telework. 

 
Training objectives 
 

 Discover best practices for telework.  
 Learn concepts related to soundly managing a team 

remotely.  
 Discover new collaborative work tools. 

 

Target audience 
 

 CEDOs 
 Entrepreneurs 
 First Nations people 

Duration: 2 hours 
 

 

 

  



WORKSHOPS AND CONFERENCES 

 

Youth entrepreneurship 

Entrepreneurship awareness and community impact 

This workshop allows young people to familiarize themselves with what entrepreneurship is and 
the reasons for becoming an entrepreneur. It also aims to give them avenues for finding an idea 
for an entrepreneurial project and to inspire them by presenting them with examples of inspiring 
entrepreneurs from First Nations communities. 

 
Training objectives 
 

 Discover what entrepreneurship means and reasons for 
becoming an entrepreneur. 

 Present avenues for finding an idea for an 
entrepreneurial project. 

 Inspire young people. 
 

Target audience 
 

 Young people aged 18 to 
35 years 

Duration: between 60 and 120 minutes 
 

 

Now is the time to take action: stages of the entrepreneurial process 

This workshop aims to introduce young people to the stages of creating a business, while offering 
them avenues for finding and validating a business idea. 

 
Training objectives 
 

 Discover the different stages of creating an enterprise. 
 Present ways to find a business idea and validate it. 
 Stimulate collective reflection on business opportunities 

to be seized in the community. 
 Present advice for succeeding in business. 

 

Target audience 
 

 Young people aged 18 to 
35 years 

Duration: between 60 and 120 minutes 
 

 

 

 

 

  



Women entrepreneurship 

Women entrepreneurship: strategies and solutions for the whole community 

The workshop helps to raise women's awareness of entrepreneurship. 

 
Training objectives 
 

 Find out what entrepreneurship is and why become an 
entrepreneur. 

 To present ideas for an entrepreneurial project. 
 

Target audience 
 

 Women 
 

Duration: between 60 and 120 minutes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Social economy 

Collective entrepreneurship among First Nations: starting up a cooperative 

This conference aims to allow participants to obtain an overall portrait of collective 
entrepreneurship among First Nations. It will also give them an opportunity to familiarize 
themselves with the different stages of creating an enterprise.   

 
Training objectives 
 

 Draw up a portrait of collective entrepreneurship among 
First Nations.  

 Present what a cooperative is. 
 Explain the steps involved in creating a cooperative. 
 Present a concrete example of an Indigenous 

cooperative. 
 

Target audience 
 

 CEDOs 
 First Nations people 

 

Duration: 90 minutes 
 

 

Portrait of the social economy among First Nations 

This conference is based on a study that was published in 2018, which was conducted by the First 
Nations Social Economy Regional Table (FNSERT), in partnership with the First Nations of Quebec 
and Labrador Health and Social Services Commission and the FNQLEDC.  

 
Training objectives 
 

 Define and explain what the social economy is as well as 
its characteristics in an Indigenous context.  

 Identify avenues for action that make it possible to 
increase the contributions of this sector to the economic 
and social development of First Nations. 

 Draw up a portrait of the existing social economy 
enterprises in the communities. 
 

Target audiences 
 

 CEDOs 
 First Nations people 
 First Nations and non-

Indigenous organizations 
 

Duration: 60 minutes 
 

 

 


